
 
 
 
 
 
 
 
 
 

Instructions: 
 

Your team has been asked to help brainstorm ideas for features for a new software 
application. 
 

Open the envelope to find out what problem the application must solve, and what 
your team’s role is. 
 

Write each feature idea you come up with on a separate index card, using the marker 
pens provided. 
 

Stick the index cards onto one of the blank A3 sheets provided, and then stick the 
whole thing up on the wall, beside your team sign. 
 

We’ll be sharing the cards with the other teams in a later activity, so try to say 
enough about each feature so that someone from outside the team can understand 
more or less what you mean. 
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AGILE VALUE HUNT
 
“Hi! I’m the Agile Value Hunt activity.  Follow the instructions below as 
soon as you sit down.  Don’t wait for the rest of your team to arrive.  Be 
quick!  See if you can complete the activity before the lecture starts.”  
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